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WEEEWaste IE4 Navarra draft agenda 

 
 
Date: 16th – 17th October 2024 
 
Location: Pamplona/Iruña (Spain) 
 
Wednesday 16th October 2024: 9:00 – 17:30 and 18:30 – 20:30 
 
Venue: Department of Rural Development and Environment, González Tablas 9 street, 
31005 Pamplona (Spain). 
 

Time Topic 

8:45 – 9:00 Registration. 

9:00 – 9:10 Opening and welcome by Government of Navarra. 

9:10 – 9:25 
Introduction of all attendees: 

 Brief introduction round from project members and stakeholders. 

9:25 – 9:35 Presentation of the WEEEWaste project and agenda of the event. 

9:35 – 10:05 

Good practices exchange 

 Chair of Electronic Technology. 

Public University of Navarra (UPNA) 

 Waste Fund of Navarra. 

Government of Navarra 

10:05 – 11:05 

Policy Discovery Journey: 

Presentation of policy instruments: 

 Slovenia. 

 Germany. 

Panel discussion. 

11:05 – 11:30 Coffee break 

11:30 – 13:00 

WEEE information for a change: 

 A first approach to the EEE-WEEE value chain analysis in Navarra. 

Environment Management of Navarra GAN-NIK 

 Market analysis within WEEEWaste project. 

Czech Technical University in Prague 

 Regulatory pills for the future: Ecodesign for Sustainable Products 

Regulation (ESPR), “Right to repair” directive and Digital Product 

Passport. 

Environment Management of Navarra GAN-NIK 
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Time Topic 

13:00 – 14:15 Lunch break (outside facilities) 

14:15 – 15:10 
Study visit I 

Cash Converters 

15:10 – 15:30 

Good practices exchange 

 Boks_your_Art: Art Education with a Sustainable Twist. 

Boks-je-kunst, Netherlands 

 

15:30 – 17:30 

Steering Committee 

 Management session. 

(Only for project partners) 

18:30 – 19:30 
Circular Pamplona: city tour explaining circular initiatives in the 

city 

19:30 – 20:30 

Study visit II 

Geltoki: 

 Repair café 

 Trastoteka 

20:30 Dinner at Geltoki 

 
 
 
 
 
Thursday 17th October: 8:30 – 17:00 
 
Venue: Macomunidad de la Comarca de Pamplona, Rincón de la Aduana street, 12, 
31002 Pamplona (Spain). 
 

Time Topic 

8:20 – 8:35 Registration. 

8:35 – 09:20 

 

Study visit III 

Presentations: 
 
Waste management in Navarra. 
 
MCP: WEEE management at the Commonwealth of Pamplona: 

 Door to door collection. 

 Mobile clean points. 

 Fixed clean points. 

 

Mancomunidad de Valdizarbe: 

 Recycling mini-houses. 

 

Visit to a MCP mobile clean point. 

 

09:20 - 09:35 Coffee break 
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Time Topic 

09:35 – 10:35 

Study visit III (continuation) 

Bus to visit a MCP fix clean point. 
 

10:35 – 13:00 

Study visit IV 

Traperos de Emaús: who are they?, some service from the MCP, 
EEE/WEEE management plant and store: 

 Who is Traperos de Emaús? And some EEE/WEEE collection data. 

 EEE/WEEE treatment plant. 

- Reception and traceability. 

- Preparation for recycling. 

- Preparation for reuse. 

 Berriozar store. 

13:30 – 14:30 Lunch 

14:30 – 16:00 

Study visit IV (continuation) 

Traperos de Emaús: 

 MCP Awareness activities: 

- Circular Economy video 

- MCP workshops. 

- Self-repair workshop. 

 The role of ERP Systems and brief discussion. 

16:00 – 17:00 Closure and return to Pamplona. 

 
Study visit I 

 

Cash Converters is a private company that believes in second chances. In fact, they 

have been proving it for more than 25 years by extending the life of millions of second-

hand items. In other words, they are backed by more than two decades in which their 

work has focused on getting the circular economy rolling, thus promoting more 

sustainable consumption that is respectful of our Planet. 

 

Study visit II 

 

Geltoki is a participatory, open and non-profit project promoted by fifty social 

organizations and managed by a social initiative cooperative. 

 

After the closure in 2007 of the emblematic Pamplona bus station, it fell into disuse 

and REAS Navarra proposes the use of the space as a reference centre for the social and 

solidarity economy. For several years, this initiative added the support and 

commitment of other entities, associations and social groups that work in the field of 

solidarity economy and food sovereignty, until it is finally formed by five partner 

entities and many other collaborators, the Geltoki Iruñea Association, which is awarded 

the use of the municipal space that the project currently occupies. 

 

Geltoki kooperatiba is the current manager of the Geltoki space. Promoted by the 

Geltoki Iruñea association, the cooperative was formed in June 2018 and currently has 

a total of 10 cooperative members, being, like the association and the project, a non-

https://www.geltoki.red/que-es-geltoki/
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profit initiative. Its mission is to develop the project activity in all its areas, adopting 

and guaranteeing the implementation of the values and philosophy of the Geltoki 

Iruñea Association. 

 

The Geltoki project aims to become a benchmark in the promotion of the social and 

solidarity economy, food sovereignty and alternative culture in Iruñerria. A service for 

Navarrese citizens and a speaker for this broad network of alternative and 

transformative initiatives; an open and plural proposal that promotes the social fabric. 

 

Its philosophy: The project integrates the framework of the Charter of Principles of the 

Solidarity Economy, whose adaptation involves applying equity, the creation of decent 

working conditions combining spaces for social participation, environmental 

sustainability, cooperation, non-profit nature or commitment to the around. 

 

Geltoki virtual tour: https://my.matterport.com/show/?m=PG8kFbNCakH 

 

The visit will focus in two main initiatives in Geltoki: 

 

 Repair café: An open space for the repair of objects and the exchange of 

knowledge. 

 Trastoteka / Junk place: It works similar to a library but you borrow things 

instead of books. Those things that you use very sporadically, that may not be 

necessary to buy, and it is enough for you to use them when you need them. 

 
Study visit III 

 
Navarra manages the household waste thanks to 16 local entities. In this study visit, the 
WEEE collection systems of two of them will be explained and shown. 
 
MCP: WEEE management at the Commonwealth of Pamplona 

 Mobile clean points. 

 Fix clean points. 
 

Mancomunidad de Valdizarbe 

 Recycling mini-houses 
 

https://my.matterport.com/show/?m=PG8kFbNCakH
https://www.geltoki.red/repair-cafe/
https://trastoteka.com/
https://www.mcp.es/residuos/depositos/punto-limpio


   

WEEEWaste                                           IE4 Navarra          5/ 6 

 

 
 
 

 

Study visit IV 

 
Traperos de Emaús is a group of more than 300 people that prioritizes welcoming 
people with difficulties and fighting for a more just and supportive world. Their legal 
form is a non-profit Foundation that includes a Ltd. as an Insertion Company. 
 
Traperos de Emaús facilitates labour incorporation through the work of collecting, 
reusing and recycling objects that they put up for sale in their stores. 
 
They collect furniture, WEEE, textiles and footwear, various objects and books. In 
2023, they collected a total of 2,998,398 kg. of WEEE, of which 99.1% were recovered. 
 
What do they do? They are "junkpeople/rag and bone people", an old trade from which 
they obtain their resources and which they update with Selective Collection, 
Preparation for Reuse and Recycling of objects and materials from waste in agreements 
with the 16 waste local entities of Navarra and different ERP Systems, and put it up for 
sale in their 8 stores in diverse locations of Navarra. 
 
Traperos de Emaús visit: who are they?, some service from the MCP, EEE/WEEE 
management plant, Berriozar store: 

 

 Awareness activities: Traperos is always open to anyone who wants to meet 

them. They currently carry out visits for primary and secondary schools, 

vocational training (T&D) and the general public in agreement with the 

Commonwealth of Pamplona (MCP). 

 

- Audiovisual Classroom and Workshops: Traperos de Emaús has provided 

these spaces for the Environmental Education program of the 

Commonwealth of the Pamplona (MCP). Free courses are held in the 

workshop classroom from October to June. 

 

- Self-repair workshop: a place where tools and spaces are provided so that 

anyone can come and repair their objects. This workshop has been enabled 

in agreement with the Commonwealth of Pamplona (MCP). A free tool loan 

https://www.emausnavarra.org/
https://www.emausnavarra.org/que-hacemos.html
https://www.emausnavarra.org/que-hacemos.html#PrevencionResiduos
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service is also offered, that is, a Tool Bank that allows you to take tools 

home for a week to repair damaged objects there. Both the tools of the 

Workshop and those of the Tool Bank have been financed by the Waste 

Fund of the Government of Navarra. 

 

 Preparation centre for reuse and recycling (we will focus on the EEE/WEEE 

space): A Centre of more than 20,000 m2 in which they want to improve 

processes and promote the reuse of objects, citizen awareness and job creation. 

When an object arrives at the Berriozar Centre, they always try to prepare it for 

reuse and give it a second life. If this is not possible, they prepare the object for 

recycling. 

 

 

 

The process of collected objects is: 

- Manual classification. 

- Preparation for Reuse: check, clean and/or repair discarded objects so that 

they can be reused by other people. 

- Preparation for Recycling: separate and classify the parts and materials that 

make up the object to enable its reuse as spare parts or raw materials. 

 

 Berriozar store: opened since 2018. Sales allow them to make a living from their 

work and give things a second chance. 

 

 

 

https://www.emausnavarra.org/que-hacemos.html#Preparacion
https://www.emausnavarra.org/que-hacemos.html#Berriozar

